
Item 6 Appendix 2 

Health and Wellbeing Board  
 
Workshop 12 April 2013 Outcomes 
 
The multi agency workshop gave the opportunity to explore a partnership 
approach to shaping what delivery might look like for the objectives within the 
strategy. In groups attendees identify potential high impact and high influence 
items which could contribute to the delivery of the strategy vision and goals. A 
number of high impact and high influence items were examine in more detail 
and the outcomes are captured below. 
 
Main themes 
 
Possible Initiative: Better partnership approach to domestic violence. 
Aim: Provide a joined up approach to tackling domestic violence and its 
impacts. 
Desired Outcome: Improved responses to domestic violence. 
Action required: Identify lead organisation. Review what is available. Develop a 
new model. 
 
Possible Initiative: New Entrant Service, one stop shop to get health 
information. 
Aim: Provide, good quality information (targeted, timely, and updated) 
delivered across all sectors that is consistent. 
Desired Outcome: Stakeholders and patients better informed. 
Action required: Identify lead organisation. Review what is available at present. 
Develop an operating model and financial plan. 
 
Possible Initiative: Introduce and develop health trainers within the community.  
Aim: Develop health trainer programme to support local people achieve and 
maintain a healthy lifestyle. 
Desired Outcome: Local people have a healthier lifestyle. 
Action required: Review success of health trainers schemes. Identify lead 
organisation. Develop a business case and identify funding streams. 
 
Possible Initiative: Single point of contact for primary care for early help. 
Aim: Offer GP’s a single point of contact for referring patients to early year’s 
services. 
Desired Outcome: Easy access to early year’s support. 
Action required: Develop proposal and generate interest. Identify GP practice 
to run a pilot project. 
 
A number of other potential high impact and high influence items were 
identified at the workshop but were not examined in more detail, those are 
captured below and could be explored further either through a workshop or 
partnership setting. 
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Other themes 
 
Commissioning structure 
Clear and understandable 
Shared with stakeholders 
 
Obesity – physical health and education  
Teaching parents healthy cooking 
Promote simple healthy swaps for healthier eating  
 
Maternity Pilot 
Ante natal pathway 
Post natal depression pathway 
 
Helping people establish their own support networks 
Empower to self manage 
Mapping services & target action around alcohol & abuse  
Identify key processes for long term conditions 
 
 
 
 
 
 
 
 


